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So What?









That’s great!

But, that’s it??



Collaboration and University

 Sustainable partnership is the key for bigger impacts

 Public-Private Partnership (PPP), Collective Impact

 Question: 

 What can we do to make collective impacts as an Ashoka U Changemaker Campus??

 Research & Teaching → Working with Ashoka and SK

 Promotion & Dissemination → Working with SSIR



Collective Impact Framework

 Collective impact framework (Kania & Kramer, 2011, 

Stanford Social Innovation Review) may work in 

university-involved collaboration

 5 key elements

 Common agenda 

 Shared measurement 

 Mutual reinforcement 

 Open communication

 And a backbone organization



Partnership Project: 

Social Innovation Practicum

LOCAL SOCIAL ENTREPRENEURS-SK HAPPINESS FOUNDATION-HYU



Core Competences & Individual Needs

 Local social entrepreneurs

 Good at solving social problems using business model

 Difficulty in marketing due to limited budget and manpower

 Happiness Foundation (SK Group)

 Good expertise and human/financial resources for marketing

 Wants to better support social entrepreneurs in Korea

 HYU

 Good at digital marketing (contents + SNS marketing)

 Needs to allow students to practice social innovation in class
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Scope of Collaboration

 To co-operate and co-design “SI Practicum” 

 1 semester (16 weeks) course with 30 students

 KEP strategy

 Knowledge: Digital contents + digital promotion

 Experience: Field interviews + observations

 Practice: Team project (digital marketing)



R&R

HYU

Happiness 

Foundation
Local SEs

Course design & administration

Digital marketing skills

Probono & financial supportMeeting & feedback

Impact Consulting



Jerrybag

Storytelling Functionality✓ ✓ Emotion✓



Storytelling Functionality✓ ✓ Emotion✓



Ideology

Storytelling Functionality✓ ✓ Emotion✓

Reach 150K

Participation 23K

Click 1K

+ Market insights

with Facebook Promotion 

Campaign Budget 450 USD



FB Promotion Budget 500 USD

Reach 320K

Exposure 330K

단위 : 건

Donggubat



LUMIR













Easy-to-Use
CF #1



CF #2
Emotion



Total Outcomes Measured (Fall 2018)

 Total marketing budget: 1,000 USD per team * 10 teams = 10K USD

 Facebook digital promotion campaign budget: 4K USD

 ROI: 0.2 cent/exposure, 5 cent/participation, 35 cent/click

1.1M

60K

1.2M

10K



Results?



Key Take-aways



Survey Results (Fall 2018, N= 30/58, 51.7%)
Number Items Average Score

1 Empathy 4.5

2 Social problem analysis skills 4.4

3 Social problem solving skills  4.3

4 Practical skills 4.2

5 Creativity 4.2

6 Challenge 4.5

7 Sharing 4.3

8 Communication 4.7

9 Collaboration 4.7

10 Reflection 4.6

11 Interests in sociaI innovation 4.7

12 Participation intention in social innovation 4.6

13 Overall satisfaction 4.4

14 Intention to recommend to others 4.4



Expansion within the University

 Introduction to Business

 Spring 2019

 All first-year business major undergrads (n=365)

 Double bottom line + Business model canvas 

→ Profit + Impact

 Climate Change and Impact Business

 Fall 2019

 Engineering School + Business School + DBR

 Tech + Biz + Journalism → Bigger impact



Expansion outside the University

 Impact Consulting Camp

 Summer 2019

 15 Korean + 11 Vietnamese students

 Collaboration with MARS, FTU, Vietnam Post, and Asia Foundation









 Social Innovation Practicum (Fall 2019)

 First English-based social innovation course in Korea (n=29)

 Work with Kwang Kim (Asia Foundation) and MARS Catalyst

 Focus

 Economics of Mutuality Concept

 Cross-sectoral collaboration based on respect and trust 

 Work with FutureLearn: “Social Innovation in South Korea”

https://www.futurelearn.com/courses/social-innovation



Lessons from Partnership Projects

 Stage 1: Planning

 Identifying individual needs & shared vision  

 Scope of project & core competences → R&R

 Stage 2: Implementation

 Team building: trust & mutual-respect

 Continuous communication

 Stage 3: Evaluation & beyond

 Evaluation: Measurable outcomes

 Modeling (incentive design for win-win mechanism) & scale-up



Collective Impact Framework

 Collective impact framework (Kania & Kramer, 2011, 

Stanford Social Innovation Review) works in 

university-involved collaboration

 Common agenda, shared measurement, mutual 

reinforcement, open communication are important



Ashoka & SSIR

 University (especially, Ashoka U Changemaker 

Campus) can be a backbone organization!

 Working with globally influential media such as SSIR 

can be very helpful for local dissemination and 

global reach! 



LOVE x ACTION x CHANGE


