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History

A social venture
4 founded in 1939 with
% owa founding philosophy
| “Love in Action”
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Notable Changemakers

1st Car

M.K. Chung (Business)

Founder & CEO
Hyundai Motors Group

1st MLB Player
C.H. Park (Business)

Pitcher
LA Dodgers

|~

|~ SAMSUNG

1st Energy loT Service

B.K. Yoon (Engineering)
4 &
'. \ CEO

Samsung Electronics

st Handprints
_. B.H. Lee (French)

Actor
Hollywood




Senior Leadership’s Commitment to Social Innovation

Former President Young Moo Lee (2015-2019)
HUGE announcement at ADB’s 2017 Annual Meeting in Japan




System

The Coordination Structure for Social Innovation

Hanyang
Social Innovation Committee

Steering Committee
(Change Leaders)

Social Innovation Center Social Innovation Research Center
(Education, Network, Funding) (Research, Impact Evaluation)




Social Innovation Curriculum

Undergraduate level Graduate Level

« Capstone PBL Courses
» Extra-Curricular: APYE, SVYE, ICC

One
Semester
- Field
Experience

Develop
Solutions for
Social
Problems

Major
In Social
Innovation
(36 credits)

Basic Theories

& Principles

» Social Entrepreneurship * Internship

» Social Economy * Social Specialization
« Development Cooperation Innovation in Social

* Impact Business & Investing Lab Innovation

(12 Credits)

M.A. in Social
Innovation

Ph.D. in Social
Innovation




Eco-system for Social Innovation

Sungsu Valley: Platform for Social Innovation
Over 1500 young changemakers working together nearby the university




Role of University

Building Ecosystem for Changemakers

Hub of
Changemakers
In Korea

Hub of
Changemakers
In East Asia
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Easy Start: “Social Entrepreneurship” Course (2012-Present)
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Awakan Your Potential to Impact the World

e 9

V.




Outcomes

Fun & Interactive Donation Kiosk, DETRIS
invented by students who took the Social/ Entrepreneurship course

Coordinator

Financial support
Technical support
Administrative support
Utilization

Began as
a team project
in class

Coordinated

for resource
mobilization -

Social Innovation Center
LINC+ Foundation

Refined through
midterm & final
presentations

Developed w/

practitioners
& impact

Investors

Professors in engineering & business
Local government agency
Fundraisers, Youth Change Makers, etc.
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That's great!

But, that’s ifee



Collaboration and University

» Sustainable partnership is the key for bigger impacts

» Public-Private Partnership (PPP), Collective Impact

» Question:

» What can we do to make collective impacts as an Ashoka U Changemaker Campus??
» Research & Teaching - Working with Ashoka and SK

» Promotion & Dissemination - Working with SSIR



Seardoed >

BACKBGNE ORGANIZATIONS

Collective Impact Framework

~N

» Collective impact framework (Kania & Kramer, 2011,
Stanford Social Innovation Review) may work in
university-involved collaboration

A COMMON
CODRDINATING AGENDA
ORGAMISATION/S FOR CHANGE

» 5 keyelements
Common agenda

Shared measurement

COLLECTIVE il
IMPACT  Jisetes

FOR DATA.
& RESULTS

Mutual reinforcement

Open communication

vV v v v v

And a backbone organization




Partnership Project:
Soclal Innovation Practicum

LOCAL SOCIAL ENTREPRENEURS-SK HAPPINESS FOUNDATION-HYU




Core Competences & Individual Needs

» Local social entrepreneurs
» Good at solving social problems using business model

» Difficulty in marketing due fo limited budget and manpower

» Happiness Foundation (SK Group)

» Good expertise and human/financial resources for marketing

» Wants to better support social entrepreneurs in Korea

» HYU

THE HAPPINESS FOUNDATION » Good at digital marketing (contents + SNS marketing)

» Needs to allow students to practice social innovation in class




Collective Impact Education

University

SapA

= J Neleilo] Neleile]
Enterprise Problems

Angels
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Private Sector
Public Sector



Scope of Collaboration

» To co-operate and co-design Sl Practicum”
» 1 semester (16 weeks) course with 30 students
» KEP strategy
» Knowledge: Digital contents + digital promotion
» Experience: Field interviews + observations

» Practice: Team project (digital marketing)




Course design & administration
Digital marketing skills

Impact Consulting

Meeting & feedback Probono & financial support
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Reach 150K
Participation 23K
Click 1K
+ Market insights
with Facebook Promotion
Campaign Budget 450 USD
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FB Promotion Budget 500 USD
Reach 320K
Exposure 330K




LUMIR

bright_lumir  wewws
AlE12 wry 68 Hmy 63

MAE Bl S0l

Aol E9E cialc), wojm
OIS R

/

UL EAL 711 aalurmirdight
/

Folun dele2)2)
hit,ly/2PxXAQY

a®

1) | Aol 7 e

L 1 il !.LJ

| o






Ol Of|9uCE,

Slhok= | .
0L = sz |

UE FHOE UUE YR 4 ViR
OIR2E= 22U 297, 20I2!
20I2E MR 591U 3 BAE
SHRISHILAL SHe AMARILICE

LUMIR

\ﬂ 12401 BRIHOICH, LIGHT UP THE WORLD

L ‘e g == SHHE 1 Al
L e 3D} 45| S 20 sigel W Hoic/ FOIE, H 20 201
2 - { -
P g ooeR ot A
13,3008 - RP (2 = L‘d—« 20|12 T217} WX G R0 HPBHA|Y W LB,
o [HE WOIF LAz “rket HICH 12 YR O] 08 AIREO| KU 54 & UGS L ifatT n facebook.com/lumirlight/
) U@ ICt

@ www.lumir.co.kr
|.r-j| @lumirlight

2025
74,0009







Before 10 2S4S CfofCt
£0|2 BE o}t




#ELd|
H#ITE0IA

@a\%g Vol.1

stoicl 27 244 72 925 BAA A0 HEAYE URQ!

#8561 82 FHH
#EA]| E2 IHH

#=)| £2 7

—

17} Bl LI 312 gropzu| 2!

SU0| OfEA Eetanta?




CF #1

Easy-to-Use




CF #2

Emotion




Total OQutcomes Measured (Fall 2018)

1.2M 11M

» Total marketing budget: 1,000 USD per team * 10 feams = 10K USD
» Facebook digital promotion campaign budget: 4K USD

» ROI: 0.2 cent/exposure, 5 cent/participation, 35 cent/click

K
o0 10K

Exposure Reach Participation  Click




Resultse




Key Take-aways




Survey Results (Fall 2018, N= 30/58, 51.7%)

Number ltems Average Score

Empathy 4.5
2 Social problem analysis skills 4.4
3 Social problem solving skills 4.3
4 Practical skills 4.2
5 Creativity 4.2
6 Challenge 4.5
7 Sharing 4.3
8 Communication 4.7
9 Collaboration 4.7
10 Reflection 4.6
11 Interests in social innovation 4.7
12 Participation intention in social innovation 4.6
13 Overall satisfaction 4.4
14 Intention to recommend to others 4.4
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Expansion within the University SR

» Infroduction to Business
» Spring 2019

» All first-year business major undergrads (n=365)

..
»

/ 4 1 . .;U;d. y -~ - d
- Profit + Impact BN i s vam o oo

» Double bottom line + Business model canvas

M 212 |40} WiEi FIPL (20100168 219 cll=eiw M

931U ZChE ‘FYC| Olsl Ak 2572])

» Climate Change and Impact Business
» Fall 2019

“  KoreaClimate

» Engineering School + Business School + DBR ¢ | Technology 2018

» Tech + Biz + Journalism = Bigger impact
DBR

FHOM| =0T




Expansion outside the University

» Impact Consulting Camp
» Summer 2019
» 15Korean + 11 Viethamese students

» Collaboration with MARS, FTU, Vietham Post, and Asia Foundation

The Asia Foundation |

Improving Lives, Expanding Opportunities

~FTU-FIIS X HANYANG-,

fiis @udas
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os® OV Mutual P&L - Desire State
1

- EBITDA Growth Rate: 7.9%
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Stanford SOCIAL
INNOVATIONReview

o

Informing and inspiring leaders of social change

f Economics
of Mutuality
"Arg Aol ZAA(Economics of Mutuality)= 8% £4] W7t
2o, =, Ao A igh FE-E 0]A F71HU Jfgolct,

Colin Mayer, Professor of Management Studies Said Business School
University of Oxford

Economics of Mutuality ¥|Ed -8 Al2f &8

1. Asia Foundation, CGV
2. VN Post, Traffic Jam in Hanoi
3. VN Post, Food Safety in Vietnam
4. VN Post, Educational Inequality
5. FIIS, Women Entrepreneurship

ARRE 2o vo] 2] |, 89 R 2Rt
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IMPACT RESEARCH KDICA- /é. KAIDEC




» Social Innovation Practicum (Fall 2019)
» First English-based social innovation course in Korea (n=29)
» Work with Kwang Kim (Asia Foundation) and MARS Catalyst

» Focus
» Economics of Mutuality Concept
» Cross-sectoral collaboration based on respect and trust

» Work with FutureLearn: “Social Innovation in South Korea”

https://www.futurelearn.com/courses/social-innovation

MARS

catalyst The Asia Foundation

Improving Lives, Expanding Opportunities

VIV " NAV QUUL B




Lessons from Parthership Projects

» Stage 1: Planning

» Identifying individual needs & shared vision

» Scope of project & core competences > R&R
» Stage 2. Implementation

» Team building: trust & mutual-respect

» Confinuous communication
» Stage 3: Evaluation & beyond

» Evaluation: Measurable outcomes

» Modeling (incentive design for win-win mechanism) & scale-up

A COMMON

AGENDA
FOR CHANGE

S coLLECTIVE ol
S IMPACT




Collective Impact Framework

» Collective impact framework (Kania & Kramer, 2011,
Stanford Social Innovation Review) works in
university-involved collaboration

» Common agenda, shared measurement, mutual
reinforcement, open communication are important

Seardoed >

BACKBGNE ORGANIZATIONS

IN COLLECTIVE IMPACT

CODRDINATING
ORGAMISATION/S

COLLECTIVE
IMPACT

A COMMON
AGENDA
FOR CHANGE

FOR DATA.
& RESULTS




Ashoka & SSIR

» University (especially, Ashoka U Changemaker

Campus) can be a backbone organization!

» Working with globally influential media such as SSIR
can be very helpful for local dissemination and

global reach!

Stanford SOCIAL
[NNOVATIONRVE

Informing and inspiring leaders of social change







